
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

SPECIAL MEETING-Budget

DATE AND TIME: October 29, 2015 4:30 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker 
G. Edward LeFevre
H. Scott Russell

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer
Dir. of Planning & Development: Andrew B. Stern
Director of Finance: Joseph A. Robinson 
Director of Public Works: Perry T. Madonna
Chief of Police: Stephen S. Skiles
Golf Course Superintendent: Joseph S. Muha
Golf General Manager: James W. Micilcavage
Golf Banquet Manager: Terri L. Morton

A special meeting was called to order by Chairman Russell followed by a moment of silence and 
the Pledge of Allegiance.  The purpose of the meeting was to review the 2016 draft budget as well
as any other business which would lawfully come before the Board.  

Non-Uniform Draft Pension Ordinance amendment –  At the last meeting, t he Board 
question ed the clarity of  Section E of the draft.  Ms. Schweitzer noted that Section E wording 
was part of the current ordinance but explained that staff reviewed and made necessary 
modifications.  She noted that these should have been done when the Township created the 
Defined Contribution Pension plan.  The consensus of the Board was in agreement with the 
changes and felt that the wording  provided clarity .  The ordinance will be reconsidered at the 
November 4, 2015 regular meeting of the Board.  

2016 Draft Budget:
Mr. Krimmel  provided opening comments and along with  Mr.  Robinson  reviewed the key 
points of the 2016 budget.

The following items were included in the  packages distributed prior to the special meeting and 
were discussed by the Board:

A. 2016 draft budget for all funds along with discussion points.
B. Long-range financial projections for the Township’s five major funds.
C. Operating Funds capital requests for 2016

Liquid Fuels Fund:
Annual state funding is projected at $759K or 15% higher than the $651K received in 2015. 
$475K is requested for 2016 paving to supplement the Capital Reserve Fund funding of 
$400K for a total paving budget of $875K.   Long term projects anticipates  the same services 
through 2019 with scheduled increased funding for the paving program.  After discussion the 
Board supports earmarking increases in state liquid fuels funding for future paving. 
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Trash/Recycling Fund:
For the 2 nd  year in a row staff is proposing to reduce trash rates to residents.  The quarterly 
rate would drop to $42.50 compared to $45.00 in 2015.  The fee for customers paying 
annually would be reduced to $150 per year, down from $160.  Long term projections indicate 
this fund should be financially sound over the next four years. 

General Fund:
Revenues are projected at $9,989K in 2016, a 3% increase.  Expenditures are projected to 
increase 1.8% when compared to 2015.  Of note the post-retirement health care funding 
reflects an increase of $100K, to $200K in 2016.  After discussion of the Board staff was 
asked to put the additional $100K toward the MMO pension funding.  Non-uniform wages are 
projected to increase 2.5% with  Uniformed  wages increasing 2.75% per their contract. 
Overall the 2016 operating budget reflects a $286K net surplus.  Long range projections 
indicate that the Township should be able to continue to provide the same level of services to 
residents for 2016 – 2019 with no increase to millage. 

Golf Fund:
The 2016 budget reflects the 2 nd  year of a reorganizational structure change with a general 
manager overseeing operations.  Long term projections see this fund  struggling  with  annual 
costs projected to exceed revenues through 2019.  Supplemental General Fund funding will be 
necessary.   

Capital Reserve Fund:
For the 4 th  year in a row $800K will be transferred from the General Fund to the Capital 
account for projects.  Long term projections covering 2017-2019 anticipate this fund 
providing $400K toward road paving and $300K toward stormwater projects however there is 
no funding mechanism in place to sustain these needs, annual debt service payments and yet- 
to-be determined major infrastructure projects. 

Motioned by Mr. Bingham, seconded by Mr. Brubaker and unanimously carried to adopt the 
proposed budget as presented and advertise as available for public viewing.  The budget will 
be conside re d for adoption at the December 2, 2015 regular meeting of the Board of 
Supervisors. 

Public Comment:  none

Adjournment:
By unanimous consent of the Board, the meeting was adjourned at 6:50 p.m.

Respectfully submitted,

_____________________________________
Robert S. Krimmel, Manager


